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 The Garment Sector in Bangladesh.
Key Factors.
The garment industry in Bangladesh has been encountering a series of challenges for a couple of years.  The rapid economic growth in Bangladesh has been featured with a chain of development problems (Labowitz & Baumann-Pauly, 2014). The punitive damages have been subject to indirect outsourcing through the practice of subtracting.  As evident, the garment industry in Bangladesh was featured with the lack of adequate regulatory framework. Continued indirect outsourcing brought about the aspect so reduced marginal costs and hence creating risks for businesses and working, hence, undermining wages and working conditions. From another point of view, the government of Bangladesh lacked adequate resources and administrative capacity to govern the garment sector. It also lacked the good political will, necessary resources, and the technical capacity to safeguard workers (Labowitz & Baumann-Pauly, 2014). In this case, the labor law remained unreinforced. 
As evident, the local sector enjoyed outsized influence in the nation's politics which often impeded the establishment and enforcement of stiff regulations. In other words, the government of Bangladesh was reluctant in reinforcing regulations for the industry. Another key factor was the poor state of critical infrastructure in Bangladesh. The country was featured with poor electrical supply, and this increased the chances for punitive damages such as factory fires and other challenges. Industrialization was another key issue of concern in the context of Bangladesh. Though industrialization facilitated both economic and social developments, it was also characterized by significant social costs (Labowitz & Baumann-Pauly, 2014). As such, it brought about issues of health, safety and the wellbeing of workers. There were many unmet promises and low wages in the garment sector and this was the breeding ground for union protests and punitive damages.  More importantly, the major remedial plans such as the Building Safety, the Alliance for Bangladesh Worker Safety and the Bangladesh Accord failed to address the greater risks associated with the garment industry. However, the initiatives were found to be overlapping and parallel in the context of monitoring and training workers and addressing risk factors in the garment industry. These failures brought about the proliferation of risks in the garment sector.
Stakeholders and their Stakes
The garment sector in Bangladesh has been an issue of major concern to both domestic and external entities. The key stakeholders include; groups on the social society, unions, companies, the government, foreign governments, and the international community. Other stakeholders in the garment sector include managers in the garment businesses, employees, and shareholders. Each of these stakeholders tends to have correlations risks associated with the stake of the garment industry (Labowitz & Baumann-Pauly, 2014). For instance, foreign governments will suffer from the need for additional funding. Unions, the international community and the social society have encountered an increased cost in the fight for better wages and working conditions for employees. 
The government of Bangladesh suffered additional expense in addressing the emerging risks in the sector while reinforcing better policies for industrial development. More importantly, managers in the garment businesses suffered increased employees’ turnover due to poor working settings. Employees were affected by health and safety risks. Overall, all the key stakeholders were affected by the unanticipated tragedies in the garment sector. To alleviate these challenges, the government must be in the forefront to amend control policies and remedial plans. All key stakeholders must join efforts to address their main stakes in the context of the garment sector in Bangladesh. 
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Dilemma/issues.
The major dilemma with the garment industry is the collapse of a factory at Rana Plaza that was located in the industrial outskirts.  This major tragedy claimed about 1200 garment workers (Labowitz & Baumann-Pauly, 2014). The collapse of the Plaza presented a room to focus on other integrated potential weaknesses in the sector. In essence, it captured the attention of the public and focused on the gaps evident in factory safety in the context of Bangladesh. Another key dilemma was that of indirect sourcing.  Initially, it was believed that indirect outsourcing would serve the industry with unquestionable benefits (Labowitz & Baumann-Pauly, 2014). However, this was not the case; the practice was highly reliant on the routine practice of subcontracting. The highly disregarded sourcing model brought about reduced transparency, worker’s safety deteriorated, and there were inefficiencies in reinforcing control policies. Another dilemma facing associated with the industry was failures in remedial plans. As such, outlined plans failed to address the evident challenges more efficiently (Labowitz & Baumann-Pauly, 2014). This brought about the proliferation of risks in the garment sector. The industry was faced with reduced political will in the government of Bangladesh in regards to civil justice, good governance, and regulatory enforcement. In other words, the government of Bangladesh was not responsive enough as the principal regulator of the garment sector. Thus, multiple gaps existed in the context of health, safety, working conditions and standardization due to lack of implementation and reinforcement of appropriate public policies to encourage continued business growth. 
Actions the management took.
In concern to the collapse of Rana Plaza, the government outlined a legal and practical framework for offering compensation as well as access to remedy victims of all industrial accidents. This initiative was aimed to provide substantial aid to all families affected by the tragedy. The government also reacted by creating the Prime Minister’s Relief and Welfare Fund which was mandated to offer immediate as well as long-term support for victims based on donations and support from different entities. The government of Bangladesh enacted the “National Tripartite Plan of Action on Fire Safety in the RMG Sector” which was mandated to identify all issues which were core in transforming the garment industry through establishing a transparency system for outsourcing and subcontracting. This initiative was also aimed at reviewing as well as updating the fire safety regulations. It was also featured with increased factory inspectors as well as support staff to occupy the vacancies in the Department of Inspection for Factories and Establishments. 
[bookmark: _GoBack]Also, the government opted for a thorough review of factory licensing as well as certification procedures in regards to fire safety. These imitative were complemented with safety hotline to ensure timely and increased responsiveness of the concerned agencies in the garment sector. Another action was that of better work Bangladesh platform which included the ILO and IFC’s efforts in ensuring compliance with the outlined international labor standards as well as the national labor laws. The government was more keen to attend to the governance challenged which were predominant in Bangladesh. 
Cost/benefit of Management’s actions.
The management actions were of core importance in rejuvenating the garment sector in the context of Bangladesh.  More importantly, the action helped the key stakeholders by addressing their challenges. As evident, the government was able to meet its desire for stabilized industrialization. More on this, the actions boosted the governments will to attend to the evident risks in the garment sector through effective reinforcement of public policies.  Employees were faced with increased safety and health in the context of work.  Different company managers were able to gain reputation and increased profitability.  
The actions called for increased standardizations and adherence for regulations. Thus, foreign governments and unions were required to increase financial support to garment firms for quality improvement in the effort to hit the global standards. As a result, shareholders could now afford a smile since garment businesses were now making profits under the newly established terms. The government demarcated its ability to restore the wellness of the garment sector through endless effort to mitigate and possibly alleviate any prospective tragedies in the sector.  The cost/benefit analysis of management’s actual actions is as tabulated in the figure below:




	Stakeholders
	Cost 
	Benefit

	Management
	Punitive damages encountered.
	Positive reputation

	Shareholders
	Financial loses

	Increase in value of shares and dividends.  
Increased profitability.

	Employees
	None
	Progressive reputation

	Government
	None
	Ease in law enforcement

	Companies
	None
	 health and safety for workers

	Foreign governments
	None
	Increased standardization

	Unions
	None
	Better pay and improved working environment.



Ethical Principle to Review Cost/Benefit Analysis.
From the case, it is evident that the garment industry needed a total transformation to meet the needs of all stakeholders inclusively. In this case, there is a need to abide by the principles of ethics. The most basic principle, in this case, is the principle of beneficence. As such, the management actions are required to be of maximum benefits to all parties in and around the garment sector. In this concern, the government and the concerned official acted ethically in addressing the evident tragedies with the obligation to bring out the good from all actions. For instance, the legal and practical frameworks were oriented towards offering compensation to all parties who were affected by the Rana Plaza tragedy (Labowitz & Baumann-Pauly, 2014). More on this, the remedial plans were focused on preventing any additional damages that might be associated with such tragedies, thus benefitting the entire public. By addressing the issues of indirect outsourcing, the garment industry was uniformly rejuvenated through ensuring transparency and accountability in all industrial practices. The actions also brought about a better reputation for companies and management.  For universality, a thorough review was carried out from all plants to ensure adherence to standards, safety, and health requirements.  
Alternatives open to management.
As evident, many initiatives had been put in place in the garment industry in Bangladesh to address the evident risks. However, there were still laudable gaps which facilitated devastating effects in the entire industry. One of the most appealing responses to the tragedy was the legal and practical frameworks for compensating survivors as well as families of those affected by the tragedy. It was also the responsibility of the government of Bangladesh, the private sector, international donors and intergovernmental organizations to join efforts to address pressing problems in the garment sector. One of the best alternatives for the nightmare is by encouraging further investments in the garment sector (Labowitz & Baumann-Pauly, 2014). This would encourage fair competition in the sector.  This would also improve levels of salary, health, and safety.  Standardization will also be encouraged.  The government should also establish policies to encourage garment firms to prioritize transparency while avoiding unauthorized subcontracting.  The partnership is also an alternative solution to the issues with the garment sector. In this concern, a global brand, academic institution, government, and other key stakeholders should pool together resources to ensure universality in production. A partnership would also make it easy for firms to adhere to the governing policies in the industry.  The management would have encouraged the public sector to take responsibility for addressing the issues with the industry other than the private sector. 
Impacts of the alternative courses of action on stakeholders.
The aforementioned alternatives actions would be of great importance to the key stakeholders. Employees in the entire sector would benefit from increased employment opportunities resulting from alternatives such as additional investments.  Alternative options will encourage firms to prioritize standardization. By so doing, the management will tend to be more considerate about affairs of employees and hence conducting standardization practices such as in-service training, inspection, and safety measures.  The management will be more responsive to risks in the effort to encourage continuity in production.   Moreover, garment businesses will enjoy increased market access as a result of the partnership, which will often result in a better reputation.  Foreign governments will benefit from getting increased access to imports.  Moreover, the alternative option will employ efficiency, and hence there will be a reduced need for financial support in the entire sector. Unions will have reduced cost of operation since employee’s affairs will be at ease; that is, better working condition, increased salary, health, and safety will be ensured. Companies will see the need for being transparent and accountable for their actions. This will also help firms to regain reputation and enjoy profitability. By having the government to manage the garment sector fully, will encourage effectiveness though policy control. 
	Stakeholders
	Cost
	Benefit

	Management
	Increased in cost of operation
	Increased  reputation at domestic and global levels

	Shareholders
	Increase in cost of shares
	Profitability and increase in dividends

	Employees
	Accountability
	Better pay, safety, and health.

	Unions.
	None
	Better employees terms

	Government
	Increased financing expenditure.
	Better enforcement of  polices, 

	Companies
	None
	Improved performance and competitive advantages 



Ethical Principle for Reviewing the Cost/Benefit Analysis of Alternative Action.
The best ethical principle for reviewing the alternative cost-benefit analysis of the alternative action is the principle of non-maleficence.  With alternative actions, stakeholders are required to be just and fair in all settings. As such, they should be bound to the obligation that their actions are not intended to harm others.  This principle best works with partnership action. Different firms and stakeholders are required to join efforts for common goodness and improved performance. Stakeholders are required to focus on actions that do not violate the wellness of others.  In this case, employees are also required to participate in actions that will not jeopardize firms’ operations. Unions are required to advocate for reasonable employee affairs and which will not oppress the employer.  As a result, the government is required to be mindful in all its activities to encourage coordination and alleviate biases in the entire industry. In addition to this, companies should produce products that will not possibly harm the end user. In the effort to transform the garment industry in Bangladesh, it is paramount for all stakeholders to subscribe to the principle of nonmaleficence.
Position/ Recommendations.
From my perspective, the government of Bangladesh should take the responsibility to regulate the country’s policing system. This will give the government the opportunity to review and possibly change the outstanding policies for better performance in the entire industry. All stakeholders should join hands to address the issues affecting the garment industry collectively (Yunus & Yamagata, 2012). Every garment company must conduct some research to identify and publicize factor affecting its operations. This will help the government to generalize appropriate and universal practices that will enhance efficacy in the entire sector and this includes subsidization and financial support for certain activities. 
Moreover, the government should focus on repairing and rebuilding the damaged firms, and this will possibly rejuvenate the industry. International communities should willingly support the nation to address the evident and future risks through funding. Both registered and unregistered subcontracting facilities should be upgraded as a long-term project. This will require key stakeholders to be keen and consistent with public policies and business objectives. The concerned ministry should be granted extra authority to monitor, inspect and possibly close noncompliant garment businesses.  
The aftermath of the incident.
After the collapse of Rana Plaza, the entire garment sector in Bangladesh became an issue of major concern. The tragedy was complemented with a refrain and business, as usual was not possible. It was often believed that that the tragedy was not the end of business operations; however, business will continue to exist and serve as a significant source of good in the context of Bangladesh. More on this, there was a critical focus for better working settings as well as a reliable garment sector (Labowitz & Baumann-Pauly, 2014). This often implied that garment business was required to operate differently by attending to all gaps that could lead to any other lingering tragedy. It was also pronounced that human rights were not well adhered to and hence there was a need to ensure better working settings. Different platforms were set to review the certification of all garment firms in the garment sector while reaffirming health and safety measures. Foreign government and other stakeholders deployed their concerns by offering necessary support to heal the punitive damages of the sector. Investigation and development projects were believed to make a positive contribution to the sector and the country’s continued growth.
Lessons other corporations can learn.
This case is very reflective not only to the garment industry but also to other corporations in the entire country, and hence it is quite educative. Other corporations can learn that safety and health are core facets that every organization must meet in the effort to ensure operability. Corporations can learn that the government is a key player in good governance; however, its initiatives should be complemented with compliance to the set policies (Siddiqui & Uddin, 2016). Corporations can learn how to prioritize standardization. Corporations can learn the need for subsidization and partnership in the context of production.  More importantly, corporations can learn the need for responsive departments that can possibly relieve victims in the context of scandals. This case also gives corporations and managers a chance to understand the need for timely research and enactment of control options before the real tragedy strikes (Siddiqui & Uddin, 2016). Corporations will also get the understanding that “prevention is better than cure”. Each sector has its importance, and hence it is the role of the government and other stakeholders to provide all that is deserved to ensure consistency in operation.
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